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TAB 1

PRESENTATION SUMMARIES



TAB 2

PROPERTY TAX ANALYSIS



MILLAGE COMPARISON

Actual Proposed INCREASE/
LEVY 2021-2022 2022-2023  (DECREASE)
OPERATING 7.987 7.987 0.000
CAPITAL PROJECTS/CAPITAL PROJECT DEBT 0.500 0.500 0.000
STREET/DRAINAGE IMPROVEMENTS 1.500 1.500 0.000
POLICE & FIRE RETIREMENT 5.778 5.516 (0.262)
TOTALS 15.765 15.503 {0.262)
Operating $ 8,987,171
Capital Projects/Capital Projects Debt S 562,612
Streets S 1,687,837
P&F Pension S 6,207,281
TOTAL S 17,444,902

In 1960 the City was authorized to levy 11.60 mills.

11.3622 Headlee Amendment reduction of operating millage
9.9870 Proposed levy for FY23
1.375 Available operating millage

The annual tax impact to a household whose taxable value is:

$30,000
$50,000
$100,000
$150,000
$200,000

($7.85)

($13.08)
($26.15)
($39.23)
($52.30)



TAB 3

GENERAL FUND
REVENUE SUMMARY
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TAB 4

GENERAL FUND REVENUE
SUMMARY — EXPANDED DETAIL
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TAB 7

GENERAL FUND —
FUND BALANCE



City of Battle Creek
General Fund
Fund Balance Projection
June 30, 2023

Fund Balance:

Unassigned Fund Balance 6/30/21 S 12,193,420
Other Fund Balance 6/30/21 2,071,219
Estimated Revenue 7/1/21 - 6/30/22 48,409,342
Estimated Expenditures, 7/1/21 - 6/30/22 48,864,627
Revenues over (under) Expenditures (455,285)
Projected Unassigned Fund Balance, 6/30/22 11,965,778
Projected Other Fund Balance, 6/30/22 1,843,577
Proposed Revenue, 7/1/22- 6/30/23 51,010,193
Proposed Expenditures, 7/1/22 - 6/30/23 54,601,868
Revenues over (under) Expenditures (3,591,675)
Proposed Unassigned Fund Balance, 6/30/23 8,374,103

Proposed Other Fund Balance, 6/30/23 S 1,843,577




TAB 3

ARPA IMPACTS —
FY22 AND FY23



TAB 9

OTHER FUNDS —
SUMMARIES/FUND BALANCE AND
WORKING CAPITAL
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TAB 10

BUDGET BACKGROUND
INFORMATION



Income Tax:

Personal & Partnership

Corporate
Compliance
Refunds
Total

% Change over Prior Year

v nununn

City of Battle Creek, Michigan

Financial Information/Budget background

Actual Actual Actual Actual
FY 2017 FY 2018 FY 2019 FY 2020

Actual Estimated
FY 2021 FY 2022

Proposed
FY 2023

16,435,308 $ 17,020,565 $ 17,223,260 $ 16,739,845 $ 15,783,692 $ 15,900,000 $ 16,100,000
2,026,311 $ 1,806,493 $ 2,053,763 $ 2,794,150 $ 1,710,227 $

1,031 $ -8 177,011 $ 1,487 $
(1,881,533) $ (2,108,467) $ (1,789,230) $ (1,880,057) $ (2,126,906) $

-8

2,500,000 $ 2,500,000

- $

(2,200,000) $ (2,200,000)

16,581,117 $ 16,718,591 $ 17,664,804 $ 17,655,424 $ 15,367,013 $ 16,200,000 $ 16,400,000

0.8% 5.7% -0.1%

-13.0%

5.4%

1.2%

$18,000,000
$17,500,000
$17,000,000
$16,500,000
$16,000,000
$15,500,000
$15,000,000
$14,500,000

$14,000,000

Income Tax Revenue History

s LY

I AN

N

———

N_—

N7
2 2 2 2 2 2 2
[ N N N N N [
o o o o (=] o o
- = s N N N N
~ 2] o o = N w
Actual Actual Actual Actual Actual Estimated Proposed

Income Tax Revenue by Source based on

5 Year Average

Corpora

Page 1

5 Year Actual
Average
16,640,534
2,078,189
35,906
(1,957,239)
16,797,390

v nn nn



Property Tax: Actual Actual Actual Actual Actual Estimated Proposed 5 Year Actual
FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Average
Real Property S 12,294,324 $ 12,625,576 $ 12,455,569 $ 13,644,499 S 13,652,915 $ 13,623,158 $ 14,042,520 $ 12,934,577
Personal Property S 1,856,622 $ 2,100,998 $ 2,060,859 $ 1,720,213 $ 1,867,090 $ 2,090,605 $ 2,131,400 $ 1,921,156
IFT S 73,898 S 176,757 $ 164,895 $ 48,837 $ 44,617 S 57,491 $ 41,245 S 101,801
Total $ 14,224,844 $ 14,903,331 $ 14,681,323 $ 15,413,549 $ 15,564,622 $ 15,771,254 $ 16,215,165 $ 14,957,534
% Change over Prior Year 4.8% -1.5% 5.0% 1.0% 1.3% 2.8%
State Shared Revenue: Actual Actual Actual Actual Actual Estimated Proposed 5 Year Actual
FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Average
Statutory $ 1,436,386 $ 1,478,658 $ 1,478,448 $ 1,260,375 $ 1,512,452 $ 1,542,701 $ 1,696,971 $ 1,433,264
Constitutional S 4,191,285 S 4,301,987 $ 4,498,185 $ 4,493,812 $ 5095491 $ 5,100,114 $ 5,043,544 $ 4,516,152
Total S 5,627,671 $§ 5,780,645 $ 5,976,633 $ 5,754,187 $ 6,607,943 $ 6,642,815 $ 6,740,515 $ 5,949,416
% Change over Prior Year 2.7% 3.4% -3.7% 14.8% 0.5% 1.5%
FY 2017 FY 2018 FY 2019 FY 2020 FY 2021  ESTIMATED FY 2022 PROPOSED FY23 PROPOSED FY23
Income Tax: S 16,581,117 $ 16,718,591 $ 17,664,804 S 17,655,424 $ 15,367,013 $ 16,200,000 $ 16,400,000 $ 16,400,000
Property Tax: S 14,224,844 S 14,903,331 $ 14,681,323 $ 15,413,549 S 15,564,622 $ 15,771,254 S 16,215,165 $ 16,215,165
State Shared Revenue: S 5,627,671 $ 5,780,645 $ 5,976,633 $ 5,754,187 $ 6,607,943 S 6,642,815 $ 6,740,515 $ 6,740,515
$20,000,000 s
General Fund Major Revenue Summary
$18,000,000
/ \
$16,000,000 ~ e——————————=
/
/
$14,000,000
$12,000,000
$10,000,000
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¥, g
Oee
e |ncome Tax:  ====Property Tax: =——State Shared Revenue:
General Fund Revenue Summary
Proposed Budget % of Total
FY 2023 Revenue
Income Tax S 16,400,000 32%
Property Tax S 16,215,165 32%
State Shared Revenue S 6,740,515 13%
Subtotal S 39,355,680 77%
Total General Fund Revenue
Budget Proposed S 51,010,193
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Act 51 Major and Local Streets

Actual Actual Actual Actual Actual Estimated Proposed 5 Year Actual
Total Revenue FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Average
Major Streets S 5,358,954 $ 6915350 $ 7,748,725 $ 7,063,454 $ 7,748,055 $ 7,758,700 $ 8,045,000 $ 6,966,908
Local Streets S 2,776,845 $ 3,276,333 $  3,608476 $ 3,740,992 $ 3,880,927 $ 4,036600 $ 4,135000 $ 3,456,715
Total Revenue S 8,135,799 $ 10,191,683 $ 11,357,201 S 10,804,446 $ 11,628,982 $ 11,795,300 $ 12,180,000 $ 10,423,622
Total Expenditures

Major Streets S 5,520,889 $ 5439335 S 6,595,591 $ 7,083,962 $ 6,521,242 $ 8,010,590 $ 10,518,071 $ 6,232,204
Local Streets S 2,959,731 $ 3,388,487 $ 3,239,252 $ 3,310,871 $ 3,658,905 $ 3,863,824 S 4,426,862 $ 3,311,449
Total Expenditures S 8,480,620 $ 8,827,822 $ 9,834,843 $ 10,394,833 $ 10,180,147 $ 11,874,414 S 14,944,933 $ 9,543,653
Change in Fund Balance S (344,821) $ 1,363,861 S 1,522,358 S 409,613 $ 1,448,835 $ (79,114) $ (2,764,933)
Fund Balance S 575,856 S 1,939,717 $ 3,462,075 $ 3,871,688 $ 5,320,523 $ 5,241,409 S 2,476,476

$16,000,000

$14,000,000

Major & Local Street Fund

$12,000,000

$10,000,000 -

$8,000,000 -

$6,000,000 -

$4,000,000 -

$2,000,000 -

s_ i
FY 2018

Actual

FY 2019
Actual

FY 2020

Actual

FY 2021

Actual

FY 2022

Estimated

FY 2023

Proposed

M Total Revenue
= Total Expenditures

» Fund Balance
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